Fiscal Year 2022-2023
Proposed Budget
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Old Saybrook’s Municipal Budget

° $48,377’698
o + 2.52%

|+ 527,473,341
o + 2-62%




Financial Accomplishments - FY21




Town of Old Saybrook

Budget Revenue Projections FY 23 _= Nt

other than

tial, commercial

ill receive $463 thousand in

s are projected to be $1.075 million
d building fees, etc.)
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Old Saybrook Grand List Trends

2019- 2020 -

2020 2021

B Motor Vehicle 119,444,751 166,956,890
Personal Property 81,610,738 83,575,060
® Real Estate 2,106,479,581 | 2,123,437,964



FY 23 General Government

Department Head
Proposed Budget $21,091,809 $675,451 3.31%

Board of

Selectmen $20,904,357 $488,000 2.39%
/ Proposed Budget
/
% Difference ($187,451) .92%
/

g



FY 2023
General Government Expenditures
by Category and Function

Public Works
17%
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Compensation
Employee Benefits

Operations
Capital

Debt Service

General Government
Year over Year Line-item Changes

$7,562,583
$3,158,767
$5,740,163
745,000
$3,209,844

$20,416,357

$7,786,187
$3,370,972
$5,940,354
735,000
$3,071,844

$20,904,357

$223,604

$212,205

$200,191

-$10,000
($138,000)

$488,000

2.96%

6.72%

3.49%

-1.34%

-4.30%

2.39%
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Compensation Expense
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Compensation Trends
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Employee Benefit Expense
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Public Public Health Culture WPCA
Safety Works & & Rec
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Benefit Trends
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Health Benefit Management Drove Down Overall Benefit Expense

Old Saybrook up 1.9% annually vs. Public Sector average of 9.7% annually
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Operating Expense
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era Public Public Health Culture WPCA
ern Safety Works & & Rec
nt WELEE

(7,325,551 [ 1,073,941 | 2056620 636,491 | 540,210 | 97,350
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Capital Investment and Reserve Trends
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Named Projects - $164,271

25,000 - roof sinking fund

$60,000 — replace gazebo
on the Town Hall lawn

ni golf netting



Permanent Budget Savings

_ BN CEFICIEMCY

erational
odifications

Streetlight conversion

Closed post employment
benefits

Permanent yearly savings
~ 178 thousand
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Conclusion:
The Town Remams F1nanc1ally Strong A
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