LAND USE DEPARTMENT
Proactive to municipal needs, the department conducts long-range planning of the Town’s land. Municipal initiatives—studies, programs, physical improvements—as recommended in the Town’s plans, including the Plan of Conservation & Development, require public participation, design/permitting, and funding to implement. Reactive to market wants, the Department conducts current planning of private land. Regulation of site-specific initiatives—permitting, enforcement, and inspection—require one-on-one consultation with land developers, property owners, and business tenants, Town agency review and public record keeping for the regulatory agencies. The Land Use Department administers the business of the following agencies: Aquifer Protection Agency, Architectural Review Board, Conservation Commission, Planning Commission, Historic District Commission, Inland Wetland & Watercourses Commission, Zoning Board of Appeals and Zoning Commission. 

During the 2022-2023 fiscal year, the department held 90 meetings in addition to information sessions or community workshops. The Department hosted 4 land use education seminars and multiple Commission targeted training sessions tailored to educating members about their volunteer duties on regulatory Commissions.

The Department issued 196 administrative permit approvals, 17 flood permit approvals (Chapter 128 Town Code) and processed 23 technical reviews of permits for development for Commission review in addition to 11 petitions to amend the regulations initiated by Commissions and developers.

The Department also supported the following initiatives:
Flood Hazard Reduction -Implementation of recent updates to Chapter 128 of the Town Code Flood Plain Management to include mandatory updates and increase freeboard requirements to 2 feet. 

Historic Preservation— Phase 2 of the Historic Ghost Sign on the Corner of Main St. & Sheffield Street was completed.  

Open Space Conservation and Stewardship— The Town’s updated open space inventory was used to update the Town’s Open Space Map. The updated map will be available on the Town website later in 2023. The Department coordinated an effort to address the problem of invasive plants through education and action, including two invasive plant management projects at Ft. Saybrook Monument Park and Founders Memorial Park to begin later in 2023.
Resiliency – The Land Use Department collaborated with the Towns of Westbrook, Clinton and Borough of Fenwick to prepare a grant application for the 2022 National Fish & Wildlife Association, Long Island Futures Fund Program in the amount of $150,000.  The grant was awarded and will be used to prepare a multi-jurisdictional coastal resiliency plan that will identify the next steps for the communities to pursue to improve resiliency in the next fiscal year.

The Land Use Department applied for and was awarded a 2023 grant from CT Sea Grant for grant writing assistance. These funds were used to prepare a grant for the  Town of Old Saybrook and its project partner Westbrook to make application for the 2023  National Fish & Wildlife Association, Long Island Futures Fund Program in the amount of $300,000 to contract with a qualified engineering and environmental consulting firm for a highly technical review of marshes and flooding from Chapman Beach to Indiantown with the hope that the results of the investigation will provide the municipalities with a better understanding of changes to marshes and flooding.  If awarded, the grant will help the Town to move forward to identify shovel ready projects for marsh restoration and plans for neighborhood-scale flood mitigation strategies. 

Sustainable CT— The Town of Old Saybrook is among 26 Connecticut municipalities recognized for achieving Sustainable CT silver-level certification.  Lynette Wacker, Assistant Town Planner and Sarah Makowicki, Project Clerk spent countless hours preparing the 2023 Sustainable CT application for recertification for the Town during this fiscal year.  Thank you, Lynette and Sarah, for your hard work and efforts preparing this application in time for the August 2023 deadline.
Technology Updates –GIS parcel layers for zoning, sidewalks, storm water system, open space, parcel line amendments, conservation easements and trails were updated and will be available on the Town website for use by the public. Continued scanning process for pending and archiving applications including uploading pending applications to the Commission website for improved information access to the public.

The Land Use Department is open to assist the public from 8:30 a.m. until 4:30 p.m. Monday through Friday. Lynette Wacker is our Assistant Town Planner. Sarah Makowicki, Joanne Galli, Carolina Maharbiz, Krista May and Bryanna Paradis serve as recording clerks for our public meetings. Sarah Lyons, Administrative Assistant, manages the business functions of the Department.  

Christina Costa CZEO, CFM, Town Planner/Zoning Enforcement Officer

