LAND USE DEPARTMENT
Proactive to municipal needs, the department conducts long-range planning of the Town’s land. Municipal initiatives—studies, programs, physical improvements—as recommended in the Town’s plans, including the Plan of Conservation & Development, require public participation, design/permitting, and funding to implement. Reactive to market wants, the Department conducts current planning of private land. Regulation of site-specific initiatives—permitting, enforcement, and inspection—require one-on-one consultation with land developers, property owners, and business tenants, Town agency review and public record keeping for the regulatory agencies. The Land Use Department administers the business of the following agencies: Aquifer Protection Agency, Architectural Review Board, Conservation Commission, Planning Commission, Historic District Commission, Inland Wetland & Watercourses Commission, Zoning Board of Appeals and Zoning Commission. 

During the 2021/2022 fiscal year, the department held 111 regular meetings in addition to information sessions or community workshops. The Department hosted four land use education seminars and multiple Commission targeted training sessions tailored to the educating members about their volunteer duties on regulatory Commissions.
The Department issued 262 administrative permit approvals, 17 flood permit approvals (Chapter 128 Town Code) and processed 72 technical reviews of permits for development for Commission review in addition to 14 petitions to amend the regulations imitated by Commissions and developers.
The Department also supported the following initiatives:
Flood Hazard Reduction -Implementation of recent updates to Chapter 128 of the Town Code Flood Plain Management to include mandatory updates and increase freeboard requirements to 2 feet. 

Historic Preservation— Phase 1 of the Historic Ghost Sign on the Corner of Main St. & Sheffield Street was completed.  The Department, alongside the Historic District Commission, raised $15,000 for the second phase of the Historic Ghost Sign which is slated for completion in the next fiscal year. Assisted the Planning Commission in rewriting the Cultural & Historic Section of the Plan of Conservation and Development.
Open Space Conservation— The Town’s updated open space inventory was used to update the Town’s Open Space Map.
Residential Development— Assisted in writing zoning regulations for accessory dwelling units and expanded regulations for mixed-use apartments over Main Street businesses. Worked with the Planning Commission to draft updates to the Residential Development Section of the Plan of  Conservation and Development consistent with the Town of Old Saybrook Affordable Housing Plan (2021-2026).
Sustainable CT— The Town of Old Saybrook is among seventeen Connecticut municipalities to be recognized for achieving Sustainable CT silver-level certification.  The Department continues to work on initiatives and projects to maintain certification.
Technology Updates – Compiled data for GIS parcel layers (zoning, sidewalks, open space, conservation easements and trails) for future map updates. Continued scanning process for pending and archiving applications including uploading pending applications to the Commission website for improved information access to the public.

Improvements— Work with Economic Development Coordinator and other Departments to successfully apply grants for construction funding for sidewalks and planning for shovel ready projects.

The Land Use Department is open to assist the public from 8:30 a.m. until 4:30 p.m. Monday through Friday. Lynette Wacker is our Assistant Town Planner. Sarah Makowicki, Joanne Galli, Carolina Majarbiz and Brenda Condren-Hogan serve as recording clerks for our public meetings. Sarah Lyons, Administrative Assistant, manages the business functions of the Department.  The Department would like to thank Meryl Moskowitz for her hard work and dedication since September of 2012.  We are sad to see Meryl leave the Department but congratulate her on her new job as Assistant Town Clerk.  
Christina Costa CZEO, CFM, Town Planner/Zoning Enforcement Officer
