LAND USE DEPARTMENT
Proactive to municipal needs, the department conducts long-range planning of the Town’s land. Municipal initiatives—studies, programs, physical improvements—as recommended in the Town’s plans, including the Plan of Conservation & Development, require public participation, design/permitting, and funding to implement. Reactive to market wants, the Department conducts current planning of private land. Regulation of site-specific initiatives—permitting, enforcement, and inspection—require one-on-one consultation with land developers, property owners, and business tenants, Town agency review and public record keeping for the regulatory agencies. The Land Use Department administers the business of the following agencies: Aquifer Protection Agency, Architectural Review Board, Conservation Commission, Planning Commission, Historic District Commission,  Inland Wetland & Watercourses Commission, Zoning Board of Appeals and Zoning Commission. 

During the 2020/2021 fiscal year, the department maintained/adapted operations during the Covid19 pandemic through staffing the office during the Town Hall pandemic closure to insure no interruption to business.  The department created an expedited application/inspection process per Governor’s Executive Order 7MM to expand outdoor activities and collaborated with Departments to complete this process with little time for phased opening.  Additionally, 132 regular meetings were held in addition to information sessions or community workshops.
The Department issued 179 administrative permit approvals, 24 administrative approvals for Covid19 Outdoor Seating Expansion, 20 flood permit approvals (Chapter 128 Town Code), and issued 286 technical reviews of permits for development.
The Department also supported the following initiatives:
Flood Hazard Reduction -Updated the Chapter 128 of the Town Code Flood Plain Management to include mandatory updates and increase freeboard requirements to 2 feet. 

Historic Preservation— The Department, alongside the Historic District Commission, raised $20,000+ through a crowdfunding campaign Historic Ghost Sign on the Corner of Main & Sheffield St. a historic commercial wall sign for Crowley Real Estate. Phase 1 was completed in 2021 and serves as a reminder of a time when Old Saybrook was developing quickly as a destination for summer vacation homes.

Open Space Conservation— The Town’s open space inventory was updated and a second entrance and parking for a trailhead for The Preserve open space from Ingham Hill Road was completed.
Residential Development—Awarded a $15K grant from CT-DOH  and served as staff to an Affordable Housing Committee to draft the Town of Old Saybrook Affordable Housing Plan (2021-2026) that was adopted by the Board of Selectmen as required by C.G.S.8-30j. 

Sustainable CT— The Town of Old Saybrook is among seventeen Connecticut municipalities to be recognized for achieving Sustainable CT certification.  Old Saybrook met high standards in a broad range of sustainability accomplishments to qualify for the prestigious silver-level certification.  The highest level of certification currently offered is silver.
Technology Updates – Coordinated GIS parcel update. Implemented a scanning process for pending and archiving applications including uploading pending applications to the Commission website for improved information access to the public.

Town Center Improvement—Obtained $1.4M in construction funding of streetscape enhancements around the train station (Stage Road) and town center (Route 1) via the CT-DOT Local Transportation Capital Improvement Program (LOTCIP) for 2022.

The Land Use Department is open to assist the public from 8:30 a.m. until 4:30 p.m. Monday through Friday. Lynette Wacker is our Assistant Town Planner. Sarah Makowicki, Joanne Galli, Carolina Majarbiz and Meryl Moskowitz serve as recording clerks for our public meetings. Sarah Lyons, Administrative Assistant, manages the business functions of the Department.  We would like to thank Larry Hayden for all his support and assistance as we transitioned to virtual/hybrid meetings.  Best of luck to Patrick Hegge, Environmental Planner, Amanda Merritt, Recording Clerk, Christine Gilman, Recording Clerk and Christine Nelson, Town Planner who left the department to pursue new opportunities.

Christina Costa CZEO, CFM, Town Planner/Zoning Enforcement Officer
