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1. Copier Buyout / Return Updates 

De Lage Landen, the leasing company for the “not end of contract” copiers, only offers a 
buyout to purchase option, there is no buyout to return available to the lessee.  

Further, De Lage Landen will not provide what they consider a post-dated quote for a 
buyout for any date beyond 30 days. The currently provided buyout to purchase quotes 
represent the best estimate currently available. 

2. Current Lease Payments and Contract End Dates 
 

Model Serial Number Location Lease $ Lease End 
Ricoh MP C2504 G756RB10283 1st Floor Town Hall $152.62 1/23/2022 
Ricoh MP C3504 G706MB60745 2nd Floor Town Hall $246.97 1/23/2022 
Ricoh MP 2554 G145R401018 Town Clerk $123.75 6/18/2020 
Ricoh MP 2554 G145R401044 Assessor $123.75 6/18/2020 

Ricoh MP C3003 E153M960689 Parks & Rec $281.51 10/1/2018 
Ricoh MP C2503 E214MA61289 Y&FS $190.25 12/31/2019 
Ricoh MP2852SP W423LC00177 Library $146.59 1/6/2019 

3. Copier Fleet Full / Partial Replacement Strategy 

Proposals will be considered for either full, partial or potentially no fleet replacement. The 
existing copier fleet is fully functional, satisfies “must have” print/copy requirements and 
current devices have not generated any reliability concerns. A primary goal is to maintain 
current functionality at the best possible cost. 

Note that the Addendum 2 copier – printer reconfiguration assumes cost savings based upon 
per page price differences. If savings are demonstrated by keeping the existing separate 
devices that will be considered. 

4. Floor Plans 

Floor plans for Town Hall will be posted on the Town web site.  

5. RFID  FOB Devices currently in use 

AWID KT Prox-Linc Proximity Key Tag, 125 kHz, Wiegand format. Typical number of 
keyed control users per device: 10. 
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6. Length of Contract Correction (Section 8) 

Section 8, “Length of Contract” refers to contract terms associated with maintenance / 
supplies services. Initial contract to be for one fiscal year (starting July 1, 2019) with option to 
renew the contract, with renegotiated fees/costs, on an annual basis. 

Section 7, “Copier Leasing Requirements” includes length of contract considerations for 
copier leases. 

7. Lease vs. Managed Print Services 

Q: Is the Town only looking at 48 and 60 month leases for the MFD’s or would the Town be 
open to a Managed Print Services agreement? 

A: Please note that other than the printer-copier consolidation suggested in Addendum 2 it is 
not the intention of the Town to further consolidate print-copy devices, to eliminate local 
desktop/workgroup desktop print devices or to remove lightly-used features from existing 
copier locations.  

Consideration will be given to potential cost savings related to adjustment of printer speed 
and/or duty cycle. 

Consideration will be given to proposals that replace copiers with “not lease based” copier 
hardware options. 

8. Supporting Existing Ricoh Copier Devices 

Q: Is the intent for the existing Ricoh devices that have not expired to be managed by the 
incumbent provider or will those be managed separately until expiration? 

A: TBD based upon overall cost. It is anticipated that the scale provided by combining 
maintenance / supplies services for copier and desktop print devices will result in a decreased 
overall cost.  A secondary goal is to simplify support processes by establishing a single point 
of contact for maintenance and supply services for all devices.  

9. Response Time 

Q: Is the 4 hour response time an SLA per service call or is it the targeted average response 
across all service calls? 

A: Across all service calls. 

10. Copier Lease Contract 

Q: Please provide copies of all current service and lease contracts. 

A: Maintenance Terms and Conditions for desktop printers and copiers have been previously 
provided in Addendum 1. A sample of the standard De Lage Landen lease contract is 
attached. 
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