
Request for Proposals (“RFP”) 
Reconstruction of four stairs at North Cove Road Clothesline  

Marine Facility  
Old Saybrook, Connecticut 

 
 1. Summary and Background 
 
The Town of Old Saybrook Connecticut, Harbor Management Commission (“OSHMC”) is 
currently accepting proposals for reconstruction of 4 stairs at 125 North Cove Road.  The stairs 
provide public access to the town’s clothesline small boat mooring facility.   
 
This Request for Proposal (RFP) is intended to solicit proposals from various qualified 
organizations, conduct a fair and extensive evaluation based on criteria listed herein, and select 
the qualified organization who provides the highest quality/ value at the lowest cost and is 
consistent with the Scope of Work and requirements contained within.  
 
The Old Saybrook Harbor Management Commission is an elected commission charged with 
overseeing the harbor and waterfront facilities of the Town of Old Saybrook, Connecticut.  Any 
decisions and awards made by the Town of Old Saybrook Harbor Management Commission are 
subject to the further approval of the Board of Selectmen of the Town of Old Saybrook.  
 
2. Proposal Guidelines 
  
This RFP represents the requirements for an open and competitive process. Proposals will be 
accepted until 4:30pm EST July 14th, 2021. Any proposals received after this date and time will 
not be considered for this project. All proposals must be signed by an official agent or 
representative of the company submitting the proposal. 
 
If the organization submitting a proposal must procure or subcontract any work to meet the 
requirements contained herein, this must be clearly stated in the proposal.  
 
Reasonable purchase Order terms and conditions will be negotiated upon selection of the 
winning bidder for this RFP. All contractual terms and conditions will be subject to review by 
Old Saybrook Board of Selectmen who have the final authority to approve this Purchase Order.  
  
 3. Project Scope  
  
The base scope of this RFP is as follows: 
 
The intent of the project is to completely demolish, remove and dispose of the existing stairs and 
provide new stairs with top and bottom concrete landings in accordance with the approved 
design documents provided.  Through November 1st, 2021, the work will be phased such that 
only two stairs remain open for public access at all times.  Demolition and construction will start 



on Stair A and C first while Stair B and D must remain in service and un-obstructed until A and 
C are complete and accepted for use.  After November1st, 2021, all 4 stairs may be taken out of 
service. The OSHMC has obtained regulatory permit documents and building permit for the 
stairs.  All new work must be performed above the State of CT Coastal Jurisdiction Line (CJL) 
which is indicated on the site plan and has been staked out in the field. No use or storage of 
construction equipment shall be allowed below the CJL. Prior to demolition, the silt fence 
barriers shall be installed at the base of the stairs under construction as shown the design 
drawings. 

5. Request for Proposal and Project Timeline 
  
Prior to the due date of this RFP the Old Saybrook Harbor Management Commission will make 
reasonable efforts to answer any questions prospective bidders may have. Question must be 
submitted in writing by July 7th, 2021. All proposals in response to this RFP are due no later 
than 4:30pm EST July 14th, 2021. 
 
All work should be complete no later than December 15st, 2021.  

The selection decision for the winning bidder will be made no later than July 24, 2021 at which 
time a notice to proceed will be issued.  The proposal should specify the date the bidder proposes 
to begin work and when all work will be complete. 
  
6. Project Price and Payments  
 
The scope of the project is shown in the following drawings which are contained in Exhibit A: 
 

• Existing Conditions Survey dated January 20,2021 
• GNCB Drawings SKA, SKB, SKC, SKD & SKE dated 13 March 2021 
• Indigo Stair Insert Drawing SI-1 Sheet 1 & 2 

  
All proposals must include the bidder’s cost for each stair separately and with concrete work 
separately identified.  
 
Payments will be made upon completion and delivery of concrete work on each stair and the 
completion of the balance of the work on each stair.. Invoices must be submitted on the first 
Monday of each month so that they can be approved at the regular Harbor Management 
Commission Meeting held on the second Monday of each month.  A 10% retainage will be held 
on all payments until final acceptance of the project. Lien and claim waivers will be required for 
all payments. 
 
7. Miscellaneous Requirements. 
 
With your proposal, provide a description and duration of the product warranty..  
 
All changes to the work must be submitted in writing by the Contractor and agreed by the Harbor 
Commission prior to being implemented.  



 
8. Bidder Qualifications 
  
Bidders should provide a description of experience with similar projects, including concrete 
work including references.  If a major work item is to be sub-contracted out, provide experience 
and references for the proposed sub-contractor 
 
 
9. Proposal Evaluation Criteria 
  
The Old Saybrook Harbor Management Commission will evaluate all proposals based on the 
following criteria. The OSHMC will be evaluating the proposals to determine which proposed 
designs achieve the goals of the OSHMC at the best value.  To ensure consideration for this 
Request for Proposal, your proposal should be complete and include all of the following criteria: 
 
• Cost and Value: Bidders will be evaluated and overall cost.  
• Schedule: The proposed start and completion date of the project. 
• Technical expertise and experience: Bidders must provide descriptions and documentation  
 
 
10. Proposal Submittal Deadline 
 
All proposals shall be submitted by July 14th, 2021 at 4:30pm EST to the following location: 
  
Old Saybrook Harbor Management Commission 
C/O First Selectmen’s Office 
Town Hall 
302 Main Street 
Old Saybrook, CT 06475 
  
“Clothes Line Marine Facility” should be clearly printed in the lower left of the envelope. The 
Old Saybrook Harbor Management Commission and the Board of Selectman reserves its right to 
reject any and all Proposals for not being responsive to this RFP. In addition, the Old 
SaybrookHarbor Management Commission and the Board of Selectman reserves its right to 
reject and rebid the Project if in its sole discretion, rebidding would result in better value for the 
Town.   
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