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MINUTES
REGULAR MEETING

Tuesday, February 21, 2023, at 6:00 p.m.

Hybrid Meeting

Town Hall 2nd floor conference room

302 Main Street, Old Saybrook
I.
CALL TO ORDER


Chairman W. Childress called the meeting to order at 6:00 p.m.
II.
ROLL CALL

Members Present – Alan Cantor, William Childress, Diane Aldi DePaola, Jan Furman, Laura Gray, Barbara Harms, Paul Knierim, Richard Peters

Members Absent – None
Staff Present – Lynette Wacker, Assistant Town Planner; K. May, HDC Recording Clerk 
III.
REGULAR BUSINESS

A. Minutes
MOTION to approve the regular meeting minutes of January 17, 2023, as presented; Made by: J. Furman; Seconded by: L. Gray​​​​; In Favor: A. Cantor, W. Childress, , D. Aldi DePaola, J. Furman, L. Gray, B. Harms, P. Knierim, R. Peters; Opposed: None; Abstained: None. APPROVED: 7-0-0.  

B. Correspondence – L. Wacker provided the Old Saybrook Historical Society newsletter for members to review. 
C. Committee, Representative and Staff Reports – L. Wacker reported that there will be a Special Meeting on Thursday, February 23, 2023 at 11:00am in the1st floor conference room at the Town Hall.  There will be a discussion about historic preservation strategies with Mary Dunne, Certified Local Government & Grants Coordinator from the State Historic Preservation Office (SHPO).
IV.
PUBLIC HEARINGS

A. Application for Certificate of Appropriateness as to Exterior Features to replace 5 doors on northern side with windows.

151 North Cove Road (Map 32/Lot 5)

      Owner/Applicant:  Michael Chapin
Agent:  Sarette Builders, LLC 

                  ACTION:  Filed 1/24/2023; open public hearing, decision by 3/21/2023 (NLT 3/29/2023)
Paul Knierim recused himself from the discussion.

Woody Sarette presented and stated that 5 of the rotting door units will be replaced with windows.  There are 4 units on the first floor and the door located in the 2nd floor master bedroom will become a window.  A safety rail will be removed.  The windows will be raised 8 inches.  The replacement windows will be able to be opened.  After the presentation there were no questions from committee members.
Laura Gray commented that the window replacement seems sensible.  Barbara Harms agreed that this replacement was a good idea.  Diane Aldi DePaola added that the windows will be an improvement for the property.

MOTION to approve the application for window replacements, MADE by B. Harms; SECONDED by: J. Furman; In Favor: A. Cantor, W. Childress, , D. Aldi DePaola, J. Furman, L. Gray, B. Harms, P. Knierim, R. Peters; Opposed: None; Abstained: None. APPROVED: 7-0-0. 
B. Application for Certificate of Appropriateness as to Exterior Features to construct a stone wall and a 48 s.f. shed.

184 North Cove Road (Map 32/Lot 15)

      Owner/Applicant:  Michael L. Weiner 

                  ACTION:  Filed 2/7/2023; open public hearing, decision by 3/21/2023 (NLT 4/12/2023)
W. Childress and B. Harms recused themselves from this discussion because they are neighbors.  L. Gray was asked to act as temporary chair of the committee and she agreed.

Michael Weiner, accompanied by Katherine Collins, apologized to the committee for not filing for this certificate to be approved before the work was done in November. He explained that there was a crumbling stone wall on his property that needed to be replaced and a 6ft x 8ft shed (white with black metal hardware that matches the house), located 90 degrees to the house, was added.  Landscaping includes trees and perennials.  
Committee members had a number of questions for the applicant.  A. Cantor asked if the contractor used material from the old wall for the new wall.  M. Weiner answered that there was not enough material to do so and he does not know where the original stone was taken.  P. Knierim commented that he thought the work was nicely done and fits the neighborhood.  
L. Gray commented that the wall was a historic structure and she was disappointed that the new wall is not in the same character as the old wall.  It is her opinion that there is no historic feel to the wall and it is unfortunate that original materials could not be retained and masonry replaced. M. Weiner responded that the work is consistent with other streets in the area.  A. Cantor added that it is a shame that their contractor could not get the same stone and replace like with like.

There was a discussion about the out building, a new structure.  M. Weiner explained that the shed will be camouflaged on two sides with plantings (although HDC decisions are not based on landscaping). P. Knierim commented that the work on the wall and shed are attractive and the owner is making a considerable investment in an historic property.  P. Knierim stated that he supports the application.   
MOTION to approve the application and grant the certificate for both elements (the wall and the shed), MADE by L. Gray; SECONDED by: P. Knierim; VOTED IN FAVOR: W. Childress, J. Furman, L. Gray, A. Cantor, P. Knierim; OPPOSED: L. Gray; ABSTAINED: None; APPROVED: 4-1-0. 
V.
NEW BUSINESS
A. Annual Notice to district property owners
A discussion followed regarding the possibility of sending a letter to owners of homes in the historic district to remind them of the HDC rules, the need to be aware of submitting applications, provide homeowners with a link to the website and review the handbook.  Residents should be reminded that there are guidelines and that applications for certificates of appropriateness should be filed prior to work being started. J. Furman supports a letter to be mailed to homeowners in the historic district.  

A discussion followed about how building permits, contractors and landscapers come into play with regard to adhering to HDC guidelines.  R. Peters commented that contractors (who often appear before the HDC) do know how to work within the historic district and they will still start demolition or construction without approval.  Landscapers in the historic district might not know about HDC guidelines but homeowners are ultimately the ones who are responsible. L. Gray asked if the repair or replacement of a stone wall needs a permit.  R. Peters stated that even if the wall or shed was exempt from needing a permit, the owner still might need a certificate of appropriateness.

P. Knierim added his opinion that people living in the historic district are trying to maintain and improve their properties and the HDC should not chastise people who have good intentions.
Referring back to the suggestion of sending a letter to homeowners in the historic district, W. Childress supports the concept of the letter. P. Knierim added that it should be a marketing piece that includes a statement to the effect that “we have had more ‘after the fact’ than ‘before the fact’ applications” and encourage homeowners to apply before work starts on their property.  L. Gray added that HDC guidelines were established to keep up standards and B. Harms added that guidelines need to be enforced but with balance.  After all, these are family homes and an investment.  

It was agreed that W. Childress and B. Harms will work on a letter.  Committee members are encouraged to email their thoughts and comments about what should be incorporated. L. Wacker told the committee that there is a small budget for mailings and the maps would be used to compile the list of residents who should receive the letter. 
D. Aldi DePaola suggested that an article be written for Events Magazine – maybe provide an example of an historic wall and provide the public with education as to why they should be preserved.  L. Gray commented that stone pillars in the historic district should also be maintained.  
VI.
ADJOURNMENT
MOTION to adjourn the meeting at 7:05p. until the next special meeting of Thursday, February 23, 2023, 11:00am, Old Saybrook Town Hall, 302 Main Street, MADE by J. Furman; SECONDED by: A. Cantor; VOTED IN FAVOR: A. Cantor, W. Childress, , D. Aldi DePaola, J. Furman, L. Gray, B. Harms, P. Knierim, R. Peters; Opposed: None; Abstained: None. APPROVED: 7-0-0.
Respectfully submitted,
Krista May, HDC Recording Clerk
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